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GrECo at a glance
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personal service in 61 locations

95+ years 
trusted experience in 92 countries

96 % client retention rate
more than 50% of our clients

feel safe with us over a decade



GrECo Key Facts

We manage risk and are a trusted, loyal partner in all matters, offering progressive and tailored solutions. 

GrECo, matter of trust.

in 17 countries in more than 200 countries
years' experience

€
1,180 124 1,034
employees million EUR turnover million EUR placed premium

61 offices 95+ GrECo nova network



Our strategy

Constantly developing our 
GrECo nova global network 

to meet clients demand 
for international service

Enhancing our strategy of 
specialism by enforcing 
industry practices
and acquisitions of 
specialty brokers

Clien  
t 

FirstFurther expanding
in the existing markets 
by developing a national 
office network

Attracting and retaining 
the best people with our 

entrepreneurial & results based
environment

Efficiency & Effectiveness

Investing in the efficiency and effectiveness 

of our tools, systems and processes



GrECo Group Shareholders

• Privately held stock company (majority family Neubrand) with renown supervisory board 
members from the industry

• Since 2005 strategic shareholder German Ecclesia Group

• Financial power (share capital 2 million EUR) and absolute independence

86.67%
Family Neubrand

GrECo 
International  
Holding AG

13.33%
Ecclesia Group



Specialty Focus

• At GrECo, we are specializing in chosen industries and solutions. We are empathetic and 
forward-looking. We provide better insights. We see opportunities others may not. We make 
trade-offs that create measurable added value.

• Our deep expertise and entrepreneurial culture give us the authenticity, flexibility and
persistency to go beyond the routine and deliver tailored results for our clients.

• We are not all things to all people. We deliberately choose to focus in specific industries and 
insurance solutions. We fight for your interests with greater passion, determination and 
professionalism than anyone else. We act responsibly and always put our clients first.

• We meet our clients at eye level and speak their language. We are sensitive to the needs of
both, their industry and all associated risks.



Automotive  
& Mobility

Aviation Communication, 
Technology & Media

Constructio  
n & Real 
Estate

Energy,Power  
& Mining

Food & 
Agriculture

Healthcare Marine Tourism Transportation  
& Logistics

Financial 
Institutions

Affinity

Property & 
Engineering

Liability & 
Financial Lines

Credit & 
Political Risks

Cargo Motor Health& 
Benefits

Our Group Practices



Premium volume GrECo Group

Financial 
Institutions  

16.9%

Construction &  
Real Estate 

14.7%

Manufacturing  
12.4%

Wholesale &  
Retail 
8.5%

Public Sector  
8.3%

Pulp & Paper, 
Timber &…

Energy, Power &
Mining  
7.0%

Transport &  
Logistics…

Services  
5.5%

Food & Agro 

Tourism2.1%

2.5%
Healthcare

4.9%

Chemicals  
& Pharma  

1.6%
Aviation

1.6%

, Technology & 
Media
1.2%

1,034
million EUR 

premium volume

Property & BI
40.1%

Engineering  
4.8%

Liability  
16.0%

Financial Lines  
6.8%

Credit & Bonding 
2.4%

Transport
3.1%

Motor  
14.5%

Health &
Benefits
12.4%

1,034
million EUR 

premium volume

Premium per lines ofPremium per lines of industry 
insurance

Communications



Profiled international insurance market access

• Professional top management contact with continental risk and insurance carrieres

• Lloyd`s market access

• Lloyd`s cover holder for CAR/EAR since late 2017

• Bargaining power with standard and complex cases at top rated insurers
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Lloyd`s access to all syndicats and 
markets Portfolio split at major carriers



2005
Foundation of Joint Venture 

Ecclesia GrECo Hospital

1978
GrECo Group established 

by Friedrich Neubrand

New operations in

Foundation of subsidiaries in Czech Rep., Slovakia, 
Slovenia, Croatia, Romania and Bulgaria

1991-1998

Development and expansion of the GrECo Group

1925
Foundation of 

insurance consultancy 
by Josef Gregor

in Vienna

Setting up offices in 
Turkey and Estonia

Acquisition of Austrian 
Aviation Broker CMV

Start of expansion 
in CESEE with office  

in Hungary

1989

2010
Cooperation with Erste Group in CEE, 
broker acquisition of VMG in Austria

2018-2019
Acquisition of Baltic 

Brokers IIZI & Sagauta

Acquisition of MAI, 
major broker in CEE

Poland, Serbia, Ukraine 2013-2014 Closing of Russian
Russia and Lithuania

2001-2008
operation

2021-
2022



Presence in CESEE

Ukraine

Estonia

Latvia  

Lithuania

Poland

Czech Rep.

Romania

Bulgaria

Slovakia

Austria
Hungary

Serbia

CroatiaSlovenia

Turkey

GrECo subsidiaries

GrECo nova

1989 start of expansion to CESEE

1,180 employees

61 offices

in 17 countries

Georgia

Albania



MAI / GrECo Albania

€
2008 3 1 5
founded employees office million EUR placed

premium volume



Good reasons to opt for GrECo

• Austrian family enterprise with supervisory board of directors from the industry

• Market leader in Austria focused on corporate business (more than 5,900 reputable clients from 
trade, industry, local authorities and associations)

• Strict independence and balanced distribution of the managed premium volume – EUR 1,034
million

• With our GrECo nova network international presence and worldwide service according to 
consistent standards

• Recognized expertise in claims management (important references also of major losses)

• Extensive „one-stop“ client service based on the GrECo Account Manager Principle

• Competence and experience in all insurance issues, including niches such as employee benefits
/ pension funds or credit insurance and many more



GrECo nova

Independent. Flexible. Premium Quality.

GrECo nova is our global specialist insurance broking network which provides our clients with 

decisive benefits in all their global ventures.



GrECo nova

nova independence.
Independent advice worldwide.

• Worldwide network of independent, market leading insurance brokers

• Many of our partners work with us for decades

nova flex.
Maximum flexibility worldwide.

• Tailored specialist brokers, even if you are operating in a niche market

• Local brokers with offices around their country offer on-spot service

nova value.
Premium quality worldwide.

• Our partners comply with our comprehensive global service standards. They include 
responsibilities, response times, reporting standards or claims management procedures.

• The quality standards have been developed by leading experts in international insurance 
programmes as best practice.



GrECo
Service
Approach

GrECo risk and insurance management

Insurance Strategy
• Definition of insurance strategy

• Scope and amount of coverage
• Terms
• Deductibles
• Insurer

• Alternative Risk Transfer

Risk Analysis
• Property risks
• Business Interruption risks
• Liability risks
• Marine risk
• Personal risks
• Analysis of claims history: frequency,...
• Analysis of existing insurance contracts

Insurance Controlling
• Market observation
• Adaptations to changes in legislation
• Adjustment to changes in production 

processes

• Risk monitoring
• Review and adjustment of insurance 

programme

Claims Management
• Coordination of actions after 

occurrence of a loss

• Monitoring of the insurers
• Claims settlement
• Analysis of claims

Insurance Management
• Monitoring of rights and obligations 

of insurance contracts

• Cancellation periods, adjustment 

dates

• …

Insurance Solutions
• Design of insurance programme
• Invitation to tender
• Negotiations with insurers 

(national/international)

• Presentation of results
• Implementation and marketing



Underwriting Services

Risk analyses and 
processing of information 
for the improvement of 

your insurance cover

Our range of additional services
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Risk Engineering

Analyses of maximum loss 
scenarios, natural 

catastrophe scenarios as 
well as risk assessment of 

the entire supply chain

Risk Management

Development and 
implementation of enterprise-

wide programmes for loss 
prevention

Loss Management

Support of claims 
management in order to 

restore the operating status 
as quickly as possible

Trainings and Workshops

Individual topics from the area 
of insurance technique, loss 

prevention and risk 
management



Establish the context

Setting key deliverables, roles and 
responsibilities

Defining risk bearing capacity and risk appetite

Risk Assessment

Identifying emerging and future risks

Transforming existing risk profile

Evaluating risk by quantitative risk financing 
analysis

Risk Treatment

Strategic

Risk Steering  
Committee

Operational

Risk & 
Insurance 

Management  
Team

Mitigation: 
Defining risk  
avoidance 

and control 
measures

Retention:  
Preparing 
means of 
internal 
funding

Transfer: 
Designing 
insurance 

and 
alternative  
solutions

Process Circle

1. Develop

2. Deliver

3. Service

4. Review

5. Improve

Optimised Total Cost of Risk Profile

Risk Based Broking Approach

GrECo Risk Based Broking
Concept
is based on:

• Industry Expertise as an 
essential requirement

• Risk profiling in accordance
with enterprise risk policy

• Risk advisory and tailored 
insurance solutions 
considering Total Cost
of Insurable Risk (TCOIR)

• Strategic placement and
periodical reviews



GrECo Online Services

Online Solutions for our clients with 24/7 global, 
transparent and individual information

GrECo Online Services

• offer a modern way of working - simple and fast 
without paper,

• contain all your data processed by GrECo and the 
GrECo nova partners worldwide,

• are available around the clock and the data can be
exported for further processing,

• are an internal development of GrECo (no buffering 
of data) and

• use the ISO/IEC-27001 certified Microsoft Cloud with 
data storage in the EU.



GrECo Online Services

Global. Always have everything at a glance.
• We provide you with up-to-date information and analyses that simplify your risk 

and insurance management.
• With our dynamic reporting tool Power BI, you can view data at global or country 

level, by insurer, insurance line and much more.

Transparent. Know each and every detail.
• All details are shown in the policy and claims lists. You can sort, filter and search the

data with a full text search.
• With just one click you can easily export data export and set notifications.

Individual. Perfectly tailored to your needs.
• You can assign permissions for each individual user, and also define the languages, 

because GrECo Online Services are available in several languages.
• And all this 24/7 without program installation and maintenance. And if you want a 

little more, we can add more modules to our IT tool and customize them for you.



References & Partnerships in Bulgaria

• Partnerships for more and less than 3 years
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MAI Albania – International Service Team

Elnar Gashi
General Manager

Mob. +355 68 404 6206
elnar.gashi@mai-cee.com

Experience in insurance: 
21 years.
He speaks English

Fatmir Milaqi
International AccountManager

mailto:Elnar.gashi@mai-cee.com


Connect with us on Social Media

Follow us and get updates delivered to your favourite social media channel.



MAI Albania Insurance & Reinsurance Broker
Rr. George W. Bush 

Nr . 20 Kulla 1 kati 7 , 1001
Tirana Albania 

www.mai-cee.com
.

http://www.mai-cee.com/

